Agile & Scrum.
Methods, fundamentals,
and a whole lot more.

“An investment in knowledge

always pays the best interest.”
(Benjamin Franklin)

...but what if he knew about Agile Project
Management Methods!

COURSE CONTENT AT A GLANCE:

The Agile Way of Working

e Similarities and differences between methods
e The Agile Value Proposition

e The Agile Manifesto — Values and Principles

e The Agile Project Life Cycle

Agile Scope and Release Planning

e From the Vision to the Product Backlog

e Initial Epic Backlog and Agile Release Planning

e The emerging Product Backlog including User Stories
e Prioritization and MVP (Minimum Viable Product)

The Scrum Framework and Agile Estimation

e What is Scrum, Scrum Pillars and Values

e The Scrum Sprint Life Cycle (Planning, Doing and Finishing)
e The concept of Story Points and relative sizing

e The "Planning Poker”

Feedback Loops and Forecasting

e Product and Process Feedback Loops

e Frequent Backlog Refinement

e Burn-Down and Burn-Up Charts

e Agile KPIs (Key Performance Indicators)

ADDITIONAL TRAINING COURSES

™ Agile Advanced. Methods for professionals.

# All other training courses

YOUR BENEFITS

To put it simply, Agile methods are the best
answer when it comes to the challenges of
planning and executing projects.

Agile & Scrum — what you need to know:

¢ Agile vs. Traditional Project Management:
Differences, similarities, and the best of both
worlds.

¢ Agile Values & Scrum Framework: What
does it mean in detail — and most
importantly — what does it mean to you.

e Theory & Practice: Identify roles and
responsibilities. Take your first steps with
practical exercises and real case studies
based on theoretical basics.

TARGET GROUPS

e Project Leaders and Team Members

e Project Sponsors and Managers
e Business Analysts and IT Architects

HOW, WHERE & WHEN

e Duration: Two days

e On site or remote (via video conference)
o All documents are provided digitally

e Language: German or English

e Dates: On request

YOUR TRAINER: RAINER VOLK

and company sizes?

After more than 30 years in close collaboration with my clients | can say one thing is for sure: It's
still fun! How else could | successfully execute over 100 training courses throughout all industries

e Learned the trade from the bottom up (Programmer, Project Manager and Team Lead)
e Training, Consulting, Coaching and external project support — all services from a single source
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