“Problem talk creates problems,

Ag I I 8 Adva nced 1 Solution talk creates solutions.”
M ethOdS for (Steve de Shazer)
prOfessiona IS ...and Agile Methods creates solutions

even for the most complex problems.

YOUR BENEFITS

COURSE CONTENT AT A GLANCE: Large and complex projects, an overview of the
various Agile Methods for experienced Project
Managers. This course is in-depth, hands-on,
and provides solutions to specific problems.
Highlights:

e Get to know Agile Frameworks: Scrum,
SAFe, Disciplined Agile and Kanban. Which
frameworks are there and what are their
advantages and disadvantages?

¢ Choose the right method: No two projects

The Agile way of Working in a nutshell

e Similarities and differences between Agile and Trad. PM
e Agile Value Proposition and the triple constraint

e Overall Project and Product Life Cycle and Hybrid models

Agile Scope Management
e Progressive Elaboration
e Agile requirement types and how to use them

* UML (Unified Modelling Language) for Agile are the same. Fortunately, there's always the
e "Definition of Ready” und "Definition of Done” right method or even a mix of several.

e Theory & Practice: How do Agile Methods
Agile Scheduling and Release Planning take your project to the next level? Theory is
e The way from the vision to the initial release plan important, but practice is better.

e Elements of a sound and solid release plan
e Advanced Prioritization and the MVP

TARGET GROUPS
Frequently used agile frameworks

e Scrum and XP (eXtreme Programming) e Project Leaders and Team Members
e SAFe, Kanban, Disciplined Agile and LeSS e Project Sponsors and Managers

e Business Analysts and IT Architects
How to introduce the Agile methods

e Projects suitable for Agile and Agile KPIs
e Setup of the first agile projects and Agile transformation HOW, WHERE & WHEN

e Agile contracting and procurement

e Duration: Two days

ADDITIONAL TRAINING COURSES ¢ On site or remote (via video conference)

o All documents are provided digitally

@ Agile & Scrum. Methods, fundamentals, and a
whole lot more. e Language: German or English

@ All other training courses ¢ Dates: On request

YOUR TRAINER: RAINER VOLK

After more than 30 years in close collaboration with my clients | can say one thing is for sure: It's
still fun! How else could | successfully execute over 100 training courses throughout all industries
and company sizes?

e Learned the trade from the bottom up (Programmer, Project Manager and Team Lead)
e Training, Consulting, Coaching and external project support — all services from a single source
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