Project Management
Advanced. The course
that goes in-depth.

“You have unlimited time, a lot of
money and strong nerves?”

...in this case, you could maybe do
without professional Project Management

COURSE CONTENT AT A GLANCE:

Benefits Management

e Proactive benefits planning

e Effectiveness versus Efficiency

e How to distinguish Output, Outcome and Benefits

Leadership

e Management versus Leadership

e Main motivation drivers

e How to deal with critical Stakeholder

Scope / Schedule / Cost

e Business analysis and UML (Unified Modelling Language)
e The Work Breakdown Structure and how to convert it to

the schedule
e Network Diagram and dependency determination
e Most common estimation methods
e Cost estimation and the Earned Value Management

Quality-, Risk and Contract Management

e Quality Planning, Quality Assurance and Quality control

e Risk Identification, analysis, response planning and risk
review

e Contractual documents, contract types, smart contracting,

vendor- and claim management

ADDITIONAL TRAINING COURSES

# Project Management Basics. Once learned;

applicable always.
» All other training courses

YOUR BENEFITS

To successfully execute complex projects
requires certain skills. With the combination of
hard facts and soft skills, you can achieve the
best results. But to ensure that these don't just
remain empty phrases, you'll learn everything
you need to know in this course.

Highlights:
e Standards & Methods: Effectiveness vs.
efficiency, business analysis and the right way

to deal with critical stakeholders. Here you'll
learn the craft of Project Management.

¢ Planning: Quality management, risk
management, cost planning and much more.
The better the preparation at the start of your
project, the more successful the end will be.

TARGET GROUPS

e Project Leaders and Team Members

e Project Sponsors and Managers
e Business Analysts and IT Architects

HOW, WHERE & WHEN

e Duration: Two days

e On site or remote (via video conference)
o All documents are provided digitally

e Language: German or English

e Dates: On request

YOUR TRAINER: RAINER VOLK

and company sizes?

After more than 30 years in close collaboration with my clients | can say one thing is for sure: It's
still fun! How else could | successfully execute over 100 training courses throughout all industries

e Learned the trade from the bottom up (Programmer, Project Manager and Team Lead)
e Training, Consulting, Coaching and external project support — all services from a single source
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