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COURSE CONTENT AT A GLANCE: YOUR BENEFITS

Process management basics To put it simply, active process management
e Theoretical introduction to the topic brings employees and companies closer
e Most important methods & innovators together and put them on a path to sustainable
e New trends success. Learn in my course to:
¢ rethink your communication in process
Process visualization & analysis management
e Process visualization with triple-m ¢ let methods become habits intuitively
e Problem & potential analysis e raise quick wins on a regular basis

e Time optimization and cost evaluation o keeping processes up to date with
e Transparency of communication-channels simple digitization measures

¢ How to detect quick-wins o distinguish between types of processes

and to solve them accordingly
Structure & culture alignment

e Factors for successful implementation of processes
e Self-awareness and potential fields of action
e Methods for setting focus and priorities

Active process management in digital age TARGET GROUPS

e Types of process types

e Use case identification

e With Juduid-Software to digital process management

e Introduction of feedback-loops

e Recognition & communication of best practice solutions

o simply work together better!

e Project Leaders and Team Members
e Process Experts and Project Sponsors
e Managers and IT-Architects

HOW, WHERE & WHEN

e Duration: Two days

ADDITIONAL TRAINING COURSES

# All other training courses

e On site or remote (via video conference)

¢ All documents are provided digitally
e Language: German or English
e Dates: On request

YOUR TRAINER: Dr. Stefan Hahnenkamp

After years of designing processes in our fast-paced times, | can say one thing for sure! With smart
habits you can master the hardest challenges. That is why | rely on teaching methods that start the
internal engine of all involved persons. Often (almost) all the resources for success are already
available ...

And with innovative processes you can create a sustainable success story, as long as you stay open
minded and have the right tool-kit of methods by your side!
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